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A Research on the Governance Mechanism of PPP Projects
in China and the Relationship between its Elements
from the Perspective of Social Network Analysis

SUN Jing , SHI Yin—feng

Abstract: PPP project governance is a new way to alleviate project value conflicts and improve project perfor-
mance. However, how to deal with the dilemma of incomplete PPP project governance mechanism and the un-
clear relationship between elements at the practical level, and to promote the coordination of governance objec-
tives and governance paths, has become a pressing problem for the healthy and sustainable development of
PPP projects. From China’s PPP project governance practice, this article incorporates risk governance into the
dual governance system with contractual and relational governance as the core, constructs a relational network
model of PPP project governance mechanism using social network analysis method, and analyses the relation-
ship between the status, influence and network structure of core elements in the network. The research shows
that there is a close connection between the core elements of the PPP project governance mechanism, among
which risk communication, income distribution, reciprocity, and commitment are at the core of the relationship
network. However, incentive supervision, renegotiation, and risk decision—making at the network edge are easi-
ly affected and controlled by other elements of the network, and this coupling can change its network structure.
Based on the results of the study, the article suggests that the synergy between the governance mechanism of
PPP projects and its elements should be improved in terms of improving risk governance capacity, implement-
ing balanced governance strategies, and strengthening the interaction and combination within the network, to
achieve efficient and intensive cooperation between the government and social capital.

Key words: social network analysis, PPP model, project governance, elemental relationships
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